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Matt Favier 

• Athlete
– Rugby League; Football;  Cricket

– 800m runner; Australian Junior Champion; National Medallist 

– AIS Scholarship

– 1:47.18 Personal Best (19years of age) 

• Coach
– Coach middle distance – 800/1500m in Australia

– Sprints – 100/200 including World Junior 100m Champion from GB

• Administrator and Manager 
– Director – Australian institute of Sport (2012 – present)

– UK Sport – Head of Performance Solutions (2009 – 2012) 

– Performance Manager and Coach – UK Athletics (2003 – 2009)

– Other: Athletics Australia, Australian Paralympic Committee, Queensland Academy of 
Sport

– Physical Education Teacher and Masters  of Business Administration



Boing! Bronze at the 2014 Euro Championships 



AIS and the Australian High Performance Strategy

• Strategy
– Australia’s Winning Edge

– Investment

– Performance Support

– Personal Excellence

• Programs/Initiatives
– Competitive Innovation Fund

– Centre for HP Coaching and Leadership

– Campaign Rio

– Athlete Management System

– Athlete Development Pathways





Background
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Australia’s Winning Edge

• New approach to address the changing and intensifying 

environment of international sport. 

• Provides the high performance sector with:

– clear performance targets 

– a sharper and more robust national funding and accountability model

– improved sporting governance structures

– contemporary reporting and monitoring of performance

– a refocus of the AIS as Australia's high performance agency. 



At the heart of Winning Edge

The right support

To the right athletes

At the the right time



Australia’s Winning Edge

• Winning Edge approach :

– targeted and prioritised investment 

– contemporary planning and review processes 

– athletes have the right support at the right time along their pathway 

to international success

– structures, workforce and leadership capacity to develop successful 

programs to achieve competitive results

– valid and robust evidence base on which to develop winning high 

performance programs.





Investment Allocation Model



Investment Allocation Model



Investment since 2012



The right athletes | Winning Edge Athlete Categories

The Winning Edge Athlete Categories have been developed to 

provide a consistent basis, both within and across sports, to:

• identify the athletes with the greatest potential to contribute to 

Winning Edge targets

• track their performance over time

• inform the prioritization of support to these athletes.



The right athletes | Winning Edge Athlete Categories



Performance Support for Athletes  | dAIS

• $12 million per annum, supporting 900 athletes.

• to support high performance lifestyle and the ability to train

• support for targeted athletes across 6 performance tiers or levels 

in either an individual or team event.

• support for medal-potential athletes for the 2018 Gold Coast 

Commonwealth Games who are ranked in the top 3 in the 

Commonwealth.



dAIS Athlete Support | Direct Support 



AIS Performance Support

• Movement Science

• Medicine

• Physiotherapy

• Massage

• Nutrition

• Performance Analysis

• Physiology

• Performance Psychology

• Strength & Conditioning



AIS Personal Excellence

• Increase awareness about making decisions which impact performance in sport 

and life 

• Empower athletes to develop responsibility, accountability, professionalism and 

resilience 

• Effectively progress through the high performance pathway 

• Provide career and education support and a roadmap of educational content to 

address the contemporary issues which high performance athletes may face 



AIS Personal Excellence - Principles

Professionalism

Excellence

Resilience

Decision 
Making

Responsibility

Accountability



AIS Personal Excellence

• Understand the causes of decision making and the effects of associated behaviours 

• Develop good health, wellbeing and mental health strategies beyond physical 

performance 

• A balanced approach to sport and life including career management & education, 

and the pursuit of development opportunities 

• Create self-determinism and replace considerations of ‘entitlement’ and 

‘dependency’ 

• Progress effectively along the high performance pathway (entering, during and 

post sport) 

• Take ownership of personal image/brand 

• Build the athletes social consciousness as contributing members to the community 



E-Platform - myAISplaybook

• A secure online portal and interactive community, dedicated to providing 

support and facilitating communication and collaboration between athletes. 

• Provides high performance athletes with online educational content delivered 

through adaptive e-learning experiences. 

• An exclusive environment, completely private and designed specifically for 

athletes to communicate with and learn from each other. 

• Provides information and resources on current hot topics and issues for 

athletes and allows athletes to discuss these in a safe environment. 



E-Platform - myAISplaybook



Competitive Innovation Fund

• $1.5 million per annum over four years.

• Supports areas of:

– Coaching

– Equipment Development

– Technology

• Direct impact on sporting performance

• Brings together specialist research organisations, universities and industry groups 

to increase pool of applied research resources



Competitive Innovation Fund

1. Custom software development (swimming)

2. Advanced real time performance analysis (rowing, hockey)

3. Equipment design for helmets and bikes (cycling)

4. Custom technology and equipment (sailing)

5. Custom athlete seating (canoeing and APC)



Performance Coaching & Leadership

• Annual investment of $1.5 million.

• deliver world best approaches to learning and development

• formalise pathways for professional development.

• Residential and open learning programs.

• face-to-face residential labs, immersive experiences, project work, 

mentoring, individual assessment and regular feedback and reflection.

• World Class 2 World Best Conference



Performance Coaching & Leadership

• 90 graduates by Rio 2016 and 210 graduates by 2020.

• Launched in May 2013

– 2013 – 28 participants

– 2014 - 45 participants

• 2014

– Performance Coach Program

– Podium Coach Program

– Performance Leaders Program



Campaign Rio

• Joint initiative between AIS, Australian Olympic Committee and Australian  

Paralympic Committee.

• Australian Team for the 2016 Olympic and Paralympic Games to be the ‘best 

planned, best prepared and best performed’.

• Biannual Forums and workshops.

• Key themes

― Performance

― Location specific factors

― Leadership

― Culture and Values

― Planning and Execution



Athlete Management System

• Collect information to analyse and monitor athlete/squad performance

• Ability to view the entire life-cycle of an athlete at any given point in time

• Transform current fragmented information systems

• Streamline data collection points into a central depository

• More comprehensive system for in depth reporting analysis and ability to 

run flexible reports based on individual results

• A master athlete profile to use as a common source by stakeholders 

around the country

• Web-based user interface accessible on multiple devices



Athlete Development Pathways

• Annual investment of $2 million

• NSO Pathway capability workshops

• Talent pathway health checks

• Annual Sports Draft

• Talent Enrichment Program

• Combat Centre



Questions


